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The Austerity

Election

The forthcoming General Election to

the Westminster Parliament is set to be
one of the most unpredictable and most
interesting in many years. The race really

is too close to call. This, coupled with the
rising poll share of what were formerly seen
as minority parties, has led to an election
race that will be fascinating to observe.

Of course, education is a devolved area
of responsibility for the Scottish Parliament
and so, in Scotland, the election will mainly
be fought on other issues. The protection
of public services, and of the jobs and
conditions of public sector workers, must
be a key campaigning point for the EIS and
our fellow trade unions.

The trade union movement will also
campaign, strongly, to call for an end to
austerity. Following five years of pain,
inflicted both on workers and on some of
the most disadvantaged in society, it is
time for government to take a different,
fairer, approach to public finances. The
majority have been squeezed relentlessly
to pay for a financial crisis that was not of
their making, while the richest in society
- including those who contributed most to
the economic crash - have been protected.
It is time for this injustice to end.

The EIS urges every member to use
their vote in the General Election. We will
not recommend which party you should
support, but we believe that exercising the
right to vote is essential and that politicians
must be held to account in order to work
towards a fairer and more inclusive society.

All articles and letters in the SEJ represent the views
of the individual authors and do not necessarily
represent the EIS view or EIS policy. To be considered
for publication, all letters and unsolicited articles
must be accompanied by a full name and address.
The Editor’s decision on publication is final, and the
Editor reserves the right to edit all submissions.

Standing up for Education

As we highlight on this month’s front cover,
and in our focus on pp8-9 of this SEJ, the
EIS has achieved two significant victories in
recent weeks - the continuing protection
of teacher numbers in all local authority
areas, and a successful defence against
some councils’ plans to cut the length of
the primary school week as a cost-reducing
exercise.

The EIS has campaigned strongly on
both of these issues, and success - for
this year at least - has now been achieved.
It is a credit to the strength of the EIS, the
union of choice for Scotland’s teaching
professionals, that both of these priorities
have been high on the political agenda.
With all local authorities formally signed
up to their own individual commitments
to maintain teacher numbers, and with
all councils who were planning cuts to
the primary week having abandoned
those plans for this year, we should take
significant pride in our defence of Scottish
education.

While these threats have not gone
away forever, and will inevitably resurface
in some form in parts of Scotland in the
years ahead, the EIS will remain vigilant
and ready to take whatever steps are
necessary to protect our education system
and the interests of learners and teaching
professionals across Scotland.

THE EDITOR:

The SEJ Editor, 46 Moray Place,
Edinburgh, EH3 6BH

t: 0131 225 6244

E: sej@eis.org.uk
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Council News...

Incoming President
And Vice President

The next President and Vice President
of the EIS have now been named,
following the completion of the election
process.

The incoming President is Pat
Flanagan (Aberdeenshire) who is
serving as Vice-President for the current
year.

Pat Flanagan is a long-time EIS
activist and former EIS Local Association
Secretary for Aberdeenshire. He joined
the EIS in 1995, having retrained as a
teacher following a successful career in
industry.

He has taught at Fraserburgh
Academy, Ellon Academy (where
he also served as the school’s EIS
Representative), and at Meldrum
Academy.

Pat Flanagan is also a long-serving
member of the national EIS Council, and
has served as a member of numerous
EIS Committees including the Executive
Committee, Salaries Committee,
Strategy Committee, Finance Committee

Pat Flanagan

and the Employment Relations
Committee, of which is a former
convener.

The incoming Vice-President is
Margaret Smith (Falkirk).

Margaret Smith is also a long-serving
EIS activist, and the current Local
Association Secretary for Falkirk. She
joined the EIS in 1989 and, prior to
being appointed as LA Secretary, most
recently taught at Deanburn Primary
School.

Margaret has served on EIS Council
for many years, and is a current serving
member of the Executive Committee,
the Employment Relations Committee,
and the Education Committee of which
she is the current Vice-Convener.

Both Pat Flanagan and Margaret
Smith will formally assume their new
posts at the EIS AGM in June, when
current national President Tommy
Castles will move into the post of
Ex-President.

Education

Convener Susan Quinn updated Council
of recent discussions with Education
Scotland (on the on-going review of
Inspection Processes) and the Scottish
College of Educational Leadership (SCEL)
on their work to develop leadership
programmes for Scotland’s teachers. In
particular, Ms Quinn said, the EIS was
keen to hear more on the development of
the route to headship and proposals on
how this would be funded for teachers.

Ms Quinn said, “Our starting position
on any CPD opportunity is that it should
be fully funded. If this is not possible,
then any cost to the individual must only
be a partial cost and never the full cost of
undertaking the course.”

Executive Committee

President-Elect Pat Flanagan delivered his report on the work of the
Executive Committee, with input from Finance Sub-Committee Convener
Alan Munro who presented the Institute’s annual accounts for the scrutiny
and approval of Council.

Pat Flanagan updated members on a number of issues, including a
progress report of the working groups on National Reps’ training and a
new pilot of a system of online support and advice for EIS Reps.

He also updated Council on the long-running programme of industrial
action at Ayrshire College, where Branch Officials had taken the decision
to halt the action. The EIS Area Officer, EIS-FELA President and EIS
General Secretary had met with members at the college to discuss all
aspects of the dispute, he said.

Mr Flanagan also highlighted the newly developed EIS protocol on
National Membership Surveys, and told Council that a survey of members
in relation to the SEEMIS management tool was to be organised.

He went on to remind Council members of the launch of the EIS
Fortnight Focus on workload, and urged action at local level to ensure that
as many members as possible would take part and record their working
hours using the EIS online Workload Calculator.
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Equality

Bill Ramsey, Equality Convener, told
Council that a recent Council Motion
on the impact of hunger in educational
establishments had attracted
significant media coverage and
provided a boost for EIS campaigning in
this important area of work.

Mr Ramsey also updated Council
regarding a presentation by Professor
Gabrielle Ivinson of Aberdeen
University on Gender Stereotyping. This
would help inform the Committee’s
deliberations on an AGM Motion
regarding gender balance and SQA
subject choices, he said.

Motions

Council considered a number of
Motions that it will propose to the 2015
AGM in June, including a call for the
minimum length of the school week to
be set in statute.

Jayne Rowe (Glasgow) was
successful in proposing a Motion to
Council, calling for the EIS to highlight
the workload and stress suffered
by pupils as a result of assessment
associated with new qualifications,
particularly at National 5 level.

Employment
Relations

Convener Mairi Raeburn updated
Council on Benevolent Fund matters,
and the number of legal cases that had
been considered by the Committee.
The Committee had also considered
a briefing paper on the matter of the
Public Reporting of GTCS decisions,
which was the subject of a recent
AGM resolution. A meeting will be held
with the GTCS to discuss the concerns
raised by members in relation to the
reporting process, said Ms Raeburn.

Salaries

Convener Tom Tracey updated Council on the recent threats to the primary
school week in some local authority areas. While the EIS, working together with
parents’ groups, had successfully seen off the threat for this year, this remained
an issue of concern for years ahead, he said.

Mr Tracey also updated members on the ongoing pay discussions with local
authorities and the Scottish Government through the SNCT.

Mr Tracey indicated that COSLA had originally offered only 1% on all pay
points for 2015-16. Subsequent discussions had led to an updated offer, said
Mr Tracey, of a 2 year deal worth a total of 2.5% over the period.

A full meeting of the SNCT was set to be held on the following Monday,

Mr Tracey told Council, where the teachers’ side was likely to seek further
improvements to both the pay element and other elements of the deal (such
as supply teacher conditions, teacher number commitments, and teacher
workload).

Campaigning for Education

President Tommy Castles and President Elect Pat Flanagan (pictured above with
Shadow Education Secretary lain Gray) represented the EIS at the recent Fringe
Event at the Scottish Labour spring Conference. With the up coming UK General
Election to the fore (see related article on p11 of this SEJ), the EIS is continuing
to make the case for investment in public services, including education and for
an end to the damaging and divisive age of austerity. The EIS is holding a series
of fringe events at Scottish party political conferences.
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News...

EIS Welcomes Focus
on Tackling Inequality
Through Education

Commenting following the First Minister’'s announcement of
a new Attainment Scotland Fund to tackle inequality, based
on the successful elements of initiatives such as the “London
Challenge”, EIS General Secretary Larry Flanagan said:

“The EIS welcomes the focus on closing the gap through
tackling poverty by providing additional investment in areas of
deprivation. The announcement of the Attainment Scotland Fund
is a significant step towards tackling inequality and providing
all children with a fair chance to reach their potential. We can
learn valuable lessons by looking at the successful elements
of schemes from elsewhere in the UK and further afield, and
adapting these to meet the needs of Scotland’s education
system and its pupils.”

“The London Challenge, in particular, was underpinned by
substantial investment and significant increases in staffing
resource to support the scheme. The key to tackling poverty
and inequality is to step up investment in our schools while also
increasing the number of teachers working with pupils in our
classrooms.”

“We also welcome the recognition from the Scottish
Government that, while we can learn much from looking at work
elsewhere, this will not mean any move towards replicating the
damaging changes that have been imposed on education in other
parts of the UK. The principles of comprehensive education will
continue to be central to the Scottish school system. There is no
meaningful support in Scotland for ill-conceived initiatives such
as academies, free schools or the deployment of unqualified staff
in teaching roles.”

See related feature on pp12-13 of this SEJ

EIS FELA AGM

EIS President Tommy Castles addressed a very successful

EIS FELA Annual Conference on Friday March 13th. In his
comments Tommy praised FELA (Further Education Lecturers’
Association) on its successful negotiation of a return to
national collective bargaining, referring back to a time when
colleges were part of local authority provision before the dawn
of the damaging incorporation model. Looking ahead Tommy
expressed the view that national bargaining should provide

a vehicle for addressing some of the inequities which arose
during that period.

Tommy also thanked the lay representatives in the college
branches and the members of FELA's national executive for
the hard work and commitment they have shown in what has
been a difficult period for EIS lecturers. The AGM noted that
despite cuts in the number of lecturers employed in the sector
EIS FELA membership had increased over the past year - a
testimony to the role that FELA plays in defending the interest
of its members.

See next edition of the SEJ for a full EIS FELA AGM report.
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www.gov.uk/dvla/nomorecounterpart

No more counterpart...

The driving licence counterpart was
introduced in 1998 to display information
that could not fit on the photocard driving

licence. Predominantly, it gives information
on penalty points and provisional vehicle
entitlement. After 17 years of dutifully
doing its job the counterpart will be
abolished on 8 June 2015.

This means that from the 8 June
2015, DVLA will stop issuing the paper
counterpart.

Those in circulation after this date will
no longer have any legal status and should
be destroyed.

EIS ANNUAL GENERAL
MEETING 2015

OBSERVERS

The EIS Annual General Meeting will be held in the Perth
Concert Hall, on 4, 5 and 6 June 2015. Any member wishing
to attend as an observer should contact the General
Secretary no later than Friday 1 May 2015.

FEIS

The Statutory Meeting of Fellows of the Institute will be held
in the Norie-Miller Studio in the Perth Concert Hall at 1.55pm
on Thursday 4 June 2015.

New £21M Investment in
Primary School Buildings

The EIS has welcomed the Scottish Government announcement of
a new £21M investment in the Schools for the Future Programme.

The new funding will be used to support local authorities in
delivering new and refurbished primary school buildings East
Renfrewshire, Dundee and Argyll and Bute.

Commenting, EIS General Secretary Larry Flanagan said, “The
investment of £21M to support primary school refurbishment and
the delivery of new school buildings is a very welcome step.

“Following many years of under-investment in Scotland’s school
estate, we have seen a substantial and successful programme of
school building and refurbishment in recent years.”

He added, “While there is much work still to be done to ensure
that all pupils and teachers are working in up-to-date, modern
buildings that provide a sound environment for learning and
teaching, it is a positive sign that the Scottish Government is
continuing its investment in the school building programme.”

www.eis.org.uk 7
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Victory Secured on Teacher
Number Agreements

HE EIS has welcomed the news that
all 32 of Scotland’s local authorities

have now accepted a new funding
package from the Scottish Government
that will commit councils to maintaining
the number of teachers employed in
Scotland’s schools.

The EIS has been very clear that
maintaining teacher numbers across
Scotland is essential to ensuring equality
of opportunity for young people in our
schools.

Therefore, the EIS very much welcomes
the news all 32 local authorities have

The Scottish Educational Journal

o

now accepted the Scottish Government’s
funding offer and have committed to
maintain teacher numbers.

The EIS has campaigned strongly to
ensure that teacher numbers have been
high on the political agenda - both to
maintain teaching jobs and to protect the
high quality of educational experience
that all pupils have the right to expect in
our schools.

The announcement on agreement with
all 32 councils is good news for pupils,
parents and teachers and for Scotland’s
educational future.

This announcement should also finally

put to rest any ill-conceived plans at
council level for damaging proposals such
as cutting the length of the school week.

With agreement on the funding to
maintain teacher numbers now in place,
there is no argument nor justification for
any council to still be considering attacks
on the length of the school week in order
to cut costs.

Our pupils, in all parts of the country,
deserve the same high quality of
educational experience and the EIS calls
on any council that still has plans to
reduce pupils’ learning time to rule out
this damaging cut once and for all.

“maintaining teacher numbers across
Scotland is essential to ensuring equality
of opportunity for young people”

|

“Our pupils, in all parts of the
country, deserve the same high
quality of educational experience”




“The idea that children’s educational
experience will be enhanced by
imposing a 10% reduction on the time
they spend in class is frankly absurd.”

EIS Stands Firm Against
Cuts to the Pupil Week

HE EIS will continue to vigorously
Toppose proposals, in any local

authority area, to cut the length of
the primary school week. This is first and
foremost an austerity driven, cost-cutting
proposal designed to reduce the number

of teachers employed in our Primary
schools.

If it was standardised across the country, it
could lead to more than 2,000 posts being
lost.

Whilst it
seems that most
of the political
parties are vying
with each other
to claim they
understand the
importance of
maintaining
teacher numbers to ensure the delivery of
a quality educational experience for our
young people, some local representatives
of those same parties seem reluctant
to put into practice those aims. Cutting
teacher posts is the wrong policy.

Excessive workload is already a major
concern for teachers, for example - would
there be a 10% cut in the expectations
heaped upon schools and staff to match
the reduction in the time available to

management time”

“It is a huge miscalculation
to think that the removal
of NCCT (non class contact
time) staffing needs might
somehow create additional

achieve such targets?

Clearly not - teachers will simply be
exhorted to ‘work harder’ until they drop.

It is a huge miscalculation, also, on
the part of some self-billed leadership
organisations to think that the removal
of NCCT (non class contact time) staffing
needs might somehow create additional
management time.

Fewer teachers will mean fewer
promoted posts and almost certainly
lead to even more class
commitment for DHTs and
HTs.

The EIS represents more
promoted staff, including
heads and deputes, than
any other Scottish union and
is well aware of the workload
pressure on promoted
members but our response
to this is to argue collectively on behalf
of all staff for an end to the cuts and for
additional resources.

We have called, by way of an example,
for a national staffing standard to be
introduced, including specific entitlement to
management time for promoted posts.

Cutting the pupil week is wrong
educationally, as well. The idea that
children’s educational experience will be
enhanced by imposing a 10% reduction

on the time they spend in class is frankly
absurd.

The reduction amounts to a loss of
teaching and learning time equivalent to
nearly 20 days per session - or around
7 months of education lost over a child’s
primary life!

International comparisons with some,
carefully selected, countries, such as
Finland, are disingenuous as they fail to
take into account the extensive childcare
and after school wrap around services
which such countries run, at a considerable
expense.

In summary, the EIS is committed to
opposing any plans to cut the pupil week.

We will work tirelessly with parents and
local campaign groups to challenge such
proposals, as we have done previously in
Renfrewshire and West Dunbartonshire and
as we have been doing in Falkirk recently.

We have raised with Scottish
Government the need to regulate in this
area to safeguard educational provisions
across the country and to ensure that a
post code lottery does not arise.

The EIS is committed to taking whatever
action is necessary to defend the education
service, to safeguard our members’ jobs,
and to ensure that the quality of Scottish
Education is not sacrificed on the altar of
austerity.

www.eis.org.uk 9
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An innovative new online resource for Health and Wellbeing work in the classroom

Effective and Symbol Movies
Accessible Songs Backing Tracks
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Teacher’s Notes

Search by Curriculum for Excellence Outcome
or by Theme/Topic
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We understand that it's not always easy for education professionals to separate work and home life.

That's why in addition to covering the usual things you'd expect, our car insurance covers you whilst you drive between educational sites
with either pupils or colleagues, ensuring you can travel easily and with increased peace of mind.

Plus as a thank you for taking out car insurance with us, we’ll give you £35* in Amazon.co.uk Gift Certificates**
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An End to Austerity?

While the UK General Election will have no direct impact on the devolved matter of Scottish
education, the result will have very significant implications for all public services. The years of
austerity under the coalition government have been an extremely difficult time for public services,

and for public sector workers, in Scotland and across the UK. Here, the SEJ looks at the key
issues facing voters and highlights the trade union view that the age of austerity must end.

The General Election to the Westminster
Parliament, due to be held on 7 May
2015, looks set to be one of the most
closely fought elections in living memory.
While the realities of the UK political
system essentially mean

that one of two individuals
will become the next Prime
Minister, the surge in support
for alternative parties make
the final result extremely
difficult to predict. Many
commentators believe that

a hung parliament - and
thus some form of coalition
government, either formal or
informal - is the most likely
outcome.

The EIS, of course,
remains unaffiliated to any individual
political party. As such, we will not be
urging members to vote for any particular
party in the General Election. Instead, the
EIS urges all members to examine each
party’s policies on key issues such as the
protection of public services, public sector
pay & pensions, collective bargaining
and trade union rights, health & safety,
equality and social justice.

In particular, the EIS and the wider
trade union movement believe that it is
time for the challenging age of austerity
to come to an end. For too long, workers,
both in the public and private sectors,
have been financially punished for the
sins of a wealthy financial elite who have
been protected by the divisive policies of
the last coalition government.

Bumper salaries and bonuses for
bankers and financial speculators have
continued, and tax avoidance by wealthy
organisations and individuals (particularly
those who support parties of government)
have largely been ignored.

At the same time, more people
than ever before have been pushed

“Damaging policies
such as the bedroom
tax and increasingly
harsh fitness for work
assessments have
disproportionately
affected some of
the most vulnerable
people in the country”

into poverty as declining levels of pay
and an ideologically-driven reform of

the welfare system have created an
increasingly divided society of haves

and have nots. Damaging policies such
as the bedroom tax and
increasingly harsh fitness
for work assessments
have disproportionately
affected some of the most
vulnerable people in the
country.

The Referendum on
Scottish Independence
last year helped to
energise and engage
the vast majority of the
Scottish public, including
many people who do
not normally vote or who had never
voted before. The main reason for the
unprecedentedly high level of turnout
was that people clearly believed and
understood that their vote could make a
difference, that their own individual vote
actually mattered.

The challenge for all political parties,

as well as for campaign groups and

trade unions such as the EIS, is to try

to encourage a similarly high level of
engagement in this, and future, elections.
This will be far more difficult to achieve

in a parliamentary election based on the
UK'’s first past the post system.

The growing discontent with the
Westminster system, not just in Scotland
but across the whole of the UK, will
undoubtedly make encouraging voters
to engage far more challenging in this
election. However, it is important that we
continue to make the case for a fairer, and
a more equal society.

The EIS hopes that all parties will
engage in genuine, open and constructive
debate in this election - just as they did
in the run up to the Referendum. For our
part, the EIS will continue to argue for all
parties to commit to delivering a more
socially just society. In our view, the only
way to achieve this aim is to call a halt to
the damaging age of austerity and instead
to invest in our public services and our
people to build a better, fairer and more
equal country for us all.

AT

;

“it is important that we continue
to make the case for a fairer,
and a more equal society”
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The Scottish
Attainment

Challenge

Andrea Bradley, EIS Education and Equality Officer, looks at the advantages & disadvantages of the London Challenge
and how its principles can be applied to Scottish Education in order to tackle the attainment gap.

The EIS has been campaigning for some
time on the issue of the negative impact
of poverty on educational opportunity so
the First Minister’s, Nicola Sturgeon’s
announcement of the Scottish Attainment
Challenge was welcome progress.

The Challenge is intended to improve
educational outcomes for children in
Scotland’s most deprived communities
and, importantly, will be supported by
£100 million of funding over four years.
The first tranche - £20 million - will
be released this year to local
authorities in which there are the
highest concentrations of poverty.
The money is to be directed
to primary schools, with the
aim of improving outcomes for
children in literacy, numeracy and
health and wellbeing, adopting
some of the approaches of the
London Challenge- a package
of measures introduced by the
Labour government in 2003
to close the yawning gap between the
academic attainment of pupils in the city of
London and that of pupils elsewhere in the
country. The new scheme will involve the
tailoring of support solutions to the needs
of individual schools or school clusters,
including extra staffing and resources to
support learning within and beyond the
classroom, and an agreed commitment
to the gathering of data to evaluate the
impact of interventions.
In responding to the announcement of
the Scottish Government’s plans, while
welcoming the injection of funding and

“The principles of
comprehensive
education will
continue to be
central to the
Scottish school
system”

the commitment to tackling the impact of
poverty in education, General Secretary
Larry Flanagan, warned against the
introduction of “gimmicky” projects and
“ill-conceived initiatives” which have served
to undermine the quality of education in
other parts of the UK.
Mr Flanagan was emphatic in his
rejection of two measures in particular
associated with the London Challenge
programme - academies and Teach First.
Contrary to the philosophy underpinning
the academy
model, the EIS view
remains that local
authority controlled
comprehensive
education is the best
means by which to
continue to improve
education standards
in Scotland and
by which to realise
the aim of reducing
and, ultimately,
closing, the attainment gap. Equally, the
EIS opposes the methods of Teach First,
which fast-track graduates into school
classrooms in the most deprived areas
after only six weeks of accelerated training.

Michael Gove, during his period
as Westminster Education Secretary,
repeatedly tried to claim that academy
conversion and Teach First were the key
drivers in the success of the London
Challenge.

Although the London Challenge,
perhaps along with some other factors, did
lead to a reversal in the fortunes of London

pupils in relation to attainment, a 2010
Ofsted report contradicted Gove'’s claims
about the reasons for this and pointed
elsewhere in identifying the essence of the
programme’s success.

According to the report, a number of
other factors unrelated to academies and
Teach First were responsible. These factors
included carefully considered collaboration
between schools; bespoke packages of
support for individual schools; effective
school leadership; continuing professional
development for teachers and better use of
data to track pupils’ progress.

The Scottish Government was quick
to give its assurance that neither the
academy model nor Teach First would
feature in the plans surrounding
the Scottish Attainment Challenge.
Commenting, Larry Flanagan said, “We
welcome the recognition from the Scottish
Government that, while we can learn much
from looking elsewhere, this will not mean
any move towards replicating the damaging
changes that have been imposed on
education in other parts of the UK.

“The principles of comprehensive
education will continue to be central
to the Scottish school system. There is
no meaningful support in Scotland for
ill-conceived initiatives such as academies,
free schools or the deployment of
unqualified staff in teaching roles.”

Having secured clarification that
pernicious policy developments such as
these are not on the cards, what of the
Attainment Challenge proposal remains to
be considered from the perspective of EIS
members?
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Clearly, the allocation of much needed
extra staffing and resources for primary
schools serving our most deprived
communities is to be welcomed. The EIS
has maintained consistently in discussions
over the past year with the Scottish *
Government that it is impossible to .

Key factors in the success
of the London Challenge

carefully considered collaboration between schools
bespoke packages of support for individual schools

reduce the achievement gap which exists
between the most and least deprived of
our pupils without dedicating additional
financial resources in pursuit of this most
worthy goal. The key issue for the EIS is
that this money should be directed into
the classroom and not be squandered

on bureaucratic structures that don’t
have any real impact on the problem. We
are cautious, for example, on the role of
Attainment Advisers. Is there really no
capacity within

local authority
directorates to
provide the support
and challenge to
schools in their area
around addressing
deprivation? The
London Challenge
was looking at
system-wide improvement in a school
system which had been underfunded and
poorly led. That is not where we are in
Scotland.

Another consideration is the targeted
nature of the funding and the prioritisation
of local authority areas in which levels of
poverty are highest. While it is right to
direct resources to areas in clear need of
extra resource intervention, it is important
to understand, as Larry Flanagan pointed

understand th
poverty is not

geographies.”

“jt is important to

located in neat

» effective school leadership

¢ continuing professional development for teachers

 significant financial support to schools.

out when appearing on STV’s Scotland
Tonight, that poverty is not located in “neat
geographies.” The method of funding
distribution for the first year, as outlined
by the Scottish Government, will
mean that the thousands of
Scottish school children who are
living in poverty but who do not
live within the local authority
areas which are to be the initial
beneficiaries of the scheme - will
continue to suffer disadvantage.

Finally, regarding the
commitment to the gathering of
data - a requisite in the local authority
areas which will be in receipt of the
additional funding - the EIS has a view that
data is important to evaluating the success
of particular projects but there needs to be
a note of caution around any drift towards
a damaging target setting agenda, such as
we see operating in England

The EIS has communicated clearly
to Scottish Government our support for
the new initiative and investment and

at

our desire to contribute positively to its
implementation. However, like Chris
Chapman, director of the University
of Glasgow’s Robert Owen Centre for
Educational Change, the EIS does not see
the plan as a “silver bullet” recognising,
for example, that efforts to roll out the
approach of the London Challenge to other
parts of England had limited success.
Ensuring the maintenance and
development of a much broader approach
to tackling the impact of poverty, is
imperative, therefore: healthy teacher-pupil
ratios, adequate levels of additional
support for pupils who need it, effective
classroom resources and high quality
professional development for those whose
job it is to try to close the gap Poverty,
shamefully, remains the largest single
barrier facing pupils in our classrooms.
Whilst schools cannot eradicate poverty,
they can and do make a difference to
the lives of young people and the EIS
will continue to work with all partners to
maximise this impact.
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Teachers

are Leaders

Gillian Hamilton, Chief Executive of the Scottish College for Educational Leadership,
explores the ongoing work to promote leadership in Scottish education and
highlights what this will mean for all of Scotland’s teachers in the future.

I’ve now been in post as Chief Executive
of the newly established Scottish College
of Educational Leadership (SCEL) for

six months - so writing this piece for

the SEJ provided me with an excellent
opportunity to look back at what we have
achieved to date, as well as outlining what
you can expect to see SCEL
deliver in the coming months.
The College is an exciting

and innovative development

in Scottish education, and

| feel privileged to have the
opportunity to lead the College
as it goes forward.

Teaching Scotland’s
Future (the Donaldson report)
recommended that a virtual
college of school leadership
should be developed,
recognising that there was a
need to improve leadership
capacity at all levels in
Scottish education and to

Masters Framework and GTC Scotland’s
Professional Update process and
Professional Standards, where leadership
is a permeating theme. To achieve this,
it’s vital that we work closely with other
national organisations, such as the

EIS, to maintain and enhance teacher

“we must support
teachers working
at all levels

in the system
systematically
from the start

bring an increased coherence Of their ca reer”

to professional learning in
leadership across the system.
Following an extensive scoping exercise,
SCEL is now a reality, with our own
office space in the centre of Glasgow, a
team of staff, and an ambitious plan to
take forward leadership development in
Scotland in new and innovative ways.
There has been an increased national
focus on the importance of high-quality
professional learning for teachers since
the publication of Teaching Scotland’s
Future. SCEL will build on this, making
explicit connections across national
policy, including the Framework for
Educational Leadership, the Scottish

professional learning in leadership as an
integral part of educational change.

It's important to stress that a key aim
for SCEL is to drive forward leadership
development for teachers and early years
practitioners at all stages of their careers
- with a focus on high quality, sustained
professional learning in leadership.
Professional learning in teacher
leadership is not about preparation for
formal leadership roles, but a recognition
that teachers, with their professional
practice rooted in strong values, are
motivated to develop innovative practice

in a number of ways. This might include
for example; engaging in practitioner
enquiry, networking and sharing practice
through teacher learning communities.
We are currently working on the
development of the Framework for
Educational Leadership, an online,
interactive resource where teachers
and early years practitioners, along with
others, will be able to access a wide range
of professional learning opportunities in
leadership. The Framework is centred
on a model of professional learning,
with four inter-related processes that
support professional growth of teachers
and transformation of practice. These
processes are:

Reflection on / in practice
* Experiential learning

* Cognitive development
Collaborative learning

As the Framework is developed,
teachers and early years practitioners will
be able to access an increasing number
of professional learning opportunities
endorsed by SCEL, including research
and thought pieces, courses, events and
programmes of professional learning.
You'll find the Framework on our website
at www.scelscotland.org.uk so check
regularly to see how it is progressing.

It's really important that SCEL reaches
and connects with teachers and early
years practitioners right across Scotland.
Whilst the Framework, and the related
professional learning which will be
included there, is one part of this, we are
also working to develop a team of eight
Regional Network Leaders to represent
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the college across geographical groups of
local authorities. These Regional Network
Leaders will help promote the work of
SCEL and organise a range of professional
learning opportunities and events.

You may have seen the recent
announcement from the First Minister
regarding the
introduction of a
new qualification for
aspirant Headteachers
to be mandatory from
session 18/19. The
development of this
new qualification,
being led by SCEL, is
well underway. We are
working in partnership
with Universities,
Local Authorities,
Education Scotland
and GTCS to design roles”
the ‘Into Headship’

(preparatory) programme. This ‘Into
Headship’ programme, which focuses on
the specificity of headship, is aimed at
those who might become Headteachers
in the next two to three years. The EIS has
raised issues around the need to ensure
that access to the programme is not
restricted, that funding issues across all
leadership activity is equitable and that
the proposed time-scale does not create
an unintended consequence of vacant
posts. These are all legitimate areas of
concern that we are aware of and that will
be addressed, in partnership, as SCEL
takes the programme forward.

We aim to have the first cohort
of participants on the Into Headship
programme in August 2015. In the longer

“High performing
countries generally
support leadership
development...not
simply as a means
of preparation for
senior leadership

term there will also be an ‘Extended
Induction’ programme which will help
ensure that participants are supported in
the early days of their first headship post.
There will also be a range of accredited
programmes in a programme for middle
leadership. Together, this leadership
pathway will build to a
masters qualification.

Last year we
introduced the SCEL
Fellowship programme,
a professional
learning opportunity
for experienced
serving Headteachers
and heads of early
years centres. The
programme has a focus
on system leadership
and provides advanced
leadership development
opportunities for the
participants, including access to coaching
and academic support, contributions from
national and international senior leaders
and policy makers. On 7th March, we
awarded the Fellowship of SCEL to eight
Headteachers at a joint national event
organised by SCEL and GTCS. As Fellows
of SCEL, they will continue to contribute to
the development of SCEL as well as to the
wider education system at local authority
and national level.

As Chief Executive of SCEL, I'm clear

that as a nation, we must support
teachers working at all levels in the
system systematically from the start of
their career. This isn’t about hot housing
prospective Headteachers just as they
complete their probationary period,
but is focused on being serious about
professional learning in leadership from
the early phase, starting with pedagogical
leadership -recognising that leadership is
demonstrated by consistent, high-quality
practice in the classroom, supporting
practitioners in their professional learning.
High performing countries generally
support leadership development right
from the start of a teacher’s career, not
simply as a means of preparation for
senior leadership roles. That's where
we need to be in Scotland, and SCEL is
already playing a central role in delivering
this aspiration. | started by describing
SCEL as an exciting and innovative
development in Scottish education. For us
to succeed as an organisation, supporting
teachers in our ultimate goal of making
a difference to the lives of our young
people, it’s really important that we work
for and with early years practitioners,
teachers and school and early years
leaders. Keep an eye out for our planned
regional and national events - we’ll
publish details of these on our website at:
www.scelscotland.org.uk You can also
follow us on Twitter at @teamscel. We
look forward to hearing from you!

www.scelscotland.org.uk
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Scottish Teachers’ Pension
Scheme 2015

of Public Service Pensions in 2011,

the UK Government brought forward
changes to all public sector pension
schemes, designed to make such
schemes “sustainable, affordable and
fair.”

The Public Service Pensions Act

2013 sets out the age at which members

FOLLOWING the Independent Review

members of the Scottish Teachers’
Superannuation Scheme (STSS) can retire
in future will be directly linked to their
State Pension Age (SPA). The 2013 Act
also set out terms for “transitional” and
“tapered” protection.

The STSS will end on 31 March 2015
although those with full “transitional”
protection will continue to enjoy the STSS

of entry to the new scheme deferred
depending on their age on 1 April 2012.
During negotiations through the
Scottish Teachers’ Pension Scheme
Negotiating Group on new scheme
arrangements, the EIS sought to minimise
the actuarial impact on those who were
being forced to work beyond 65 to the
state pension age but who would choose

The Changes
You Need to
Know About

of public sector pension schemes can
access their benefits. The age at which

Retirement Age

Currently, schemes can set
the retirement date at which
pensions can be accessed
without any actuarial
reduction. Those in the STSS
have a Normal Pension Age
(NPA) of 60 (Pre April 2007
members) or 65 (Post April
2007 members). From 1 April
2015 the scheme is required
in law to set the retirement
age in accordance with the
State Pension Age (SPA). This
is subject to full “transitional”
or “tapered” protection.

Career Average

In the STSS pensions are
based on final year’s salary or
the average of the best three
consecutive years in the last
ten years revalued. Those
who join the STPS 2015 will
have future pension based on
a Career Average Revalued
Earnings (CARE) basis. For
each year worked 1/57 of
earnings will be placed in a
pension pot and the pot will
increase annually in line with
the Consumer Price Index
(CPI) plus 1.6%.

What will happen to me on 1 April 2015?
Members who joined the STSS scheme prior to 1 April 2007

1. Born before 1 April 1962

If you were born before 1 April 1962 and you joined the STSS
prior to 1 April 2007 you will have full “transitional” protection.
You will remain in the current final salary scheme until you
decide to retire. Your normal pension age (NPA) will be 60.
When you retire at that age or later you will receive all your
benefits calculated on a final salary basis. If you returned to
work after 1 April 2007 after a break of more than 5 years,

your NPA will be 65.

provision until retirement. Those with
“tapered” protection will have their date

Scheme Governance

From 1 April 2015 Scottish
Government will have to put

in place a Pension Scheme
Board to oversee the operation
of the scheme. The Scottish
Teachers’ Pensions Scheme
Board is proposed to have

6 employer representatives
and 6 representatives

nominated by the trade unions.

In addition, there will be a
Scottish Teachers’ Pension
Scheme Advisory Board with
trade union representation,
to advise the Board Chair on
future Scheme design.

to retire early. Regrettably, the Treasury
declined these proposals.

Accrual Rate

The accrual rate is the rate by
which pension grows annually.
In the STSS those with NPAGO
had an accrual rate of 1/80
but received an automatic lump
sum of 3/80 on retirement.
Those who were NPAG5 had
an accrual rate of 1/60 but
were able to commute annual
pension into a lump sum (£1
of pension for £12 lump sum
tax free) subject to commuting
a maximum of 25% of their
pension pot. The STPS 2015
has an accrual rate of 1/57 but
there is provision in the new
scheme for a faster accrual
rate (1/45, 1/50, 1/55). The
commutation arrangements
remain the same as the STSS
NPAG5 arrangements.

2. Born between 1 April 1962 and 30 September 1965

If you were born between these dates you will have “tapered”

protection. This means that you will remain in the current final

salary scheme for a limited period after 1 April 2015. The period

of protection you receive will depend on your date of birth.
When your “tapered” protection ends you will move to the

new Career Average Revalued Earnings (CARE) scheme in the

STPS 2015.
3. Born after 1 October 1965

If you were born after the above date you will transfer to the new

CARE scheme on 1 April 2015.

Benefits accrued to 31 March 2015 will be linked to final salary
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Members who joined the STSS after 1 April 2007
1. Born before 1 April 1957

If you were born before 1 April 1957 you will have full “transitional” protection. You will
retain the right to retire at NPA 65 or later and will remain in the STSS until retirement.

2. Born between 1 April 1957 and 1 October 1961

If you were born between these dates you will have “tapered” protection. This means
that you will remain in the STSS for a limited period after 1 April 2015. The period of

protection you receive will depend on your date of birth.

When your “tapered” protection ends you will move to the new CARE scheme.

3. Born After 1 October 1961

If you were born after the above date you will transfer to the new CARE scheme on 1

April 2015.
Benefits accrued to 31 March 2015 will be linked to final salary
Members who joined the STSS after 1 April 2012

If you joined the STSS after 1 April 2012, irrespective of your age, you will join STPS

2015 on 1 April 2015.

There will be no protection either “transitional” or “tapered.”

For more information regarding
changes to your Pension Scheme
please see the EIS website or speak
to your EIS Rep.

www.eis.org.uk/pensionchanges

v

-

Local Government
Pension Scheme

The current LGPS scheme will close on 31 March 2015. All
members of the current scheme will transfer to the new LGPS
2015 on the 1 April 2015. Unlike the changes to the Scottish
Teachers Superannuation Scheme (STSS) there will be no
“transitional” or “tapered” protection. However, those who were
members of the scheme and aged 55 or over on the 1 April
2012 will have a guarantee that at retirement their benefits
will be no worse than those they would have received had they
remained in the pre-April 2015 scheme.

The main features of LGPS 2015

1. A defined benefit Career Average Revalued Earnings (CARE)
scheme;

2. Normal pension age aligned with State Pension Age or age
65 whichever is higher;

3. Benefits accrued to 31 March 2015 will continue to be linked
to final salary;

4. An accrual rate of 1/49. The accrual rate is the rate by which
pension grows annually and is index linked by the Consumer
Price Index

5. There will be a 50/50 option. To encourage members to
remain in a pension scheme there is an option to contribute
50% of the normal contribution rate and receive 50% of the
benefits.

6. Tiered contributions will continue to apply but based on your
actual earnings rather than your full time equivalent salary.
See Appendix 1 for the 2015/16 contribution rates.

Frequently Asked Questions

When can | retire?

You will be able to voluntarily retire at any age on or after your 60th
birthday. However, if you retire before your Normal Pension Age
(which is equal to your State Pension Age in the LGPS 2015 - with
a minimum of age 65) your pension will be reduced. If you retire
after your Normal Pension Age your pension will be increased.

There is no compulsory retirement age in the LGPS.

You can find out what your State Pension Age is by using the
Government’s calculator www.gov.uk/calculate-state-pension

www.gov.uk/calculate-state-pension

| am within 10 years of retirement - do | get any protection?
Other schemes appear to have transitional arrangements.

Yes, protection is in place if you are nearing retirement. This
ensures that you will get a pension at least equal to that which you
would have received in the scheme had it not changed on 1 April
2015. This protection is known as the “underpin.”

The “underpin” applies to you if you were:-
* paying into the Scheme on 31 March 2012 and,

* you were within 10 years of your Normal Pension Age
on 1 April 2012,

* you have not had a disqualifying break in service of more
than 5 years,

¢ you have not drawn any benefits in the LGPS before Normal
Pension Age, and

¢ you leave with an immediate entitlement to benefits.

You should note that if you “opt out” of the Scheme before your
Normal Pension Age, the “underpin” will not apply. If you are
covered by the “underpin”, your Pension Fund will carry out the
check when you leave the Scheme.

Can | do anything to increase my benefits at retirement?

Yes, you will be able to pay extra to increase your pension either
by purchasing Additional Pension Contributions (APC) to buy an
increased LGPS pension or by making payments to the LGPS’s
Additional Voluntary Contributions (AVC) arrangement.

You can purchase APC up to a maximum of £6,500. This can be
done either by monthly deductions from your salary or by lump sum.
APC does not count towards dependants benefits.

I have missing periods of service. Can | do anything about this?
Yes, there is now a shared cost Additional Pension Contribution
(APC) option. This means you can buy back periods of unpaid
additional maternity, paternity and adoption leave. You can also buy
periods of unpaid authorised leave of absence.

You need to elect to do so within 30 days of returning to work. Your
employer pays 2/3rds of the cost you pay 1/3rd

What other Retirement Options are there?

The current provisions for retiring on the grounds of ill health,
efficiency or redundancy are the same in the new scheme. However,
ill health enhancement will be to your state pension age if it is
higher than your normal pension age.
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Beginning Professional Learning Conference

Saturday 13 June, 2015 / Stirling

The EIS held a well-attended Beginning Professional Learning
Conference last year. The feedback from the evaluation of this
event was extremely positive and in light of that it has been
decided to hold another conference this year.

The Conference again will be aimed at those in the
first few years of teaching. We will be having some of the
same workshops to give those who did not attend last year
the opportunity to benefit from these. There will also be
new workshops which will cover many different aspects of
Professional Learning. The workshops will be be provided by
Tapestry, Open University, Show Racism the Red Card, Scottish

University of the West of Scotland and Scottish Outdoor
Education Centre.

The Conference will be held on Saturday 13 June in the
Stirling Court Hotel. Do not miss out on the chance to attend
this Conference - it will be extremely helpful to you with your
Professional Learning and also assist you with Professional
Update. To register an interest in attending please email Lyn
MccClintock

Imcclintock@eis.org.uk

Association of Teachers of Physical Education, Dyslexia Scotland,

Midlothian Professional Update Event

EIS Midlothian Local Association organised
a Professional Update Information

event in Newbattle Abbey College.

Over 70 participants attended to hear
presentations from keynote speakers

and had the opportunity to ask specific
questions related to Professional Review

and Development and Professional Update.

The keynote speakers were Sonia
Kordiak, EIS Midlothian Local Association
Secretary, who gave those attending an
insight into Midlothian Council policies;
Ellen Doherty, GTCS, gave a presentation
on how Professional Update affects those
on deferral, supply or who are not teaching
at the present time; Susan Quinn focussed
on the evidence and impact which requires
to be provided for Professional Update.
Vicky Lyon, EIS Midlothian Learning Rep,
gave a practical demonstration on how to
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log on and use MyGTCS to record CPD/
Professional Learning.

After the event Sonia said, “It was
good to be able to reassure so many
members about this important process.
From the questions asked it was clear
supply teachers in particular still require
information and that more training for
the PRD process itself is needed. The EIS
will be working with the Directorate in
Midlothian to take this forward.”

Susan talked about evidence and
impact and stressed again that it is not
necessary to have reams of paperwork - it
is about being able to demonstrate the
impact of the CPD/Professional Learning
you have undertaken and how it has
impacted on learning and teaching.

As well as the practical demonstration
on using MyGTCS, Vicky also talked

Book Your Place Today!

about her role as a Learning Rep in
supporting colleagues with all aspects of
their Professional Update. She stressed
the importance of colleagues getting
together to discuss things and how useful
this could be in helping the completion
of the online record indicating impact.
Vicky commented: “This event was an
opportunity not only to inform members
but to form professional learning bonds
across the authority, strengthening shared
knowledge and improving practice which
impacts positively in our daily working life.”
This was a highly successful event and
thanks go to all the speakers for their
involvement and to all who helped with the
organisation. It is hoped that a follow-up
event will be held during the next few
months.




EIS/Clackmannanshire/Stirling Councils
Professional Update Workshop Event

“Everyone should attend one of these
events; this has helped to make the
process seem less daunting and that there
is a lot of guidance and support if required;
really empowering; thank you for providing
this high quality CPD event.”

The above are just some of the positive
comments from over 85 participants who
attended a Professional Update workshop
event in Wallace High School on Saturday
28 February 2015.

The high attendance at this event
continues to prove the commitment of
Scottish teachers to undertake CPD/
Professional Learning and give up their own
time to do so.

The event was organised by the local EIS
Learning Reps - Karen Farrell, Donal Hurley
and Colin Finlay - with Clackmannanshire,
Stirling and Falkirk Councils.

The event was workshop based and
featured activities by Ellen Doherty, Senior

Leadership Event

The EIS/Education Scotland and the
University of the West of Scotland held a
joint Leadership event at the Ayr campus
of the University. The event was attended
by over 100 participants who generally
described the content of the workshops as
extremely beneficial.

The keynote presenters at the event
were Professor Donald Gillies, Dean
of School of Education, University of
the West of Scotland; Gillian Hamilton,
CEO of Scottish College for Educational
Leadership; Janie McManus, Assistant
Director, Education Scotland. There was
also a short presentation by Professor Aima
Harris, Institute of Education, University
of London via a video clip. The event was
chaired by Susan Quinn, Convener of the
EIS Education Committee.

After the keynotes there were workshops
provided by Hugh Smith, University of the
West of Scotland (Leadership Knowledge-
Building and Networking for Classroom
Based Practitioners); Heather Fuller and
colleagues, Education Scotland (Leadership
at all Levels) and Tom Hamilton, GTCS
(Leadership in the GTC Scotland
Standards).

Heather Fuller, Education Scotland
commented: “We were delighted to work
in partnership with the EIS to host the very

Education Officer, Professional Learning,
GTCS on Professional Update, Evidence;
Susan Quinn, EIS National Education
Committee Convener on Self Evaluation
and the Standards. Each participant
attended these two workshops in the first
two sessions.

The final workshops focused on
Professional Update at local level with
the Clackmannanshire/Stirling workshop
provided by Shona Wallace, Education
Officer, Stirling Council and the Falkirk
workshop provided by Anne Hutchison,
Support Officer, Professional Development,
Falkirk Council.

This event is another great example
of the EIS and Local Authorities working
together to provide high quality workshops
which are helping people better understand
the Professional Update process and what
is required of them to fully participate in
this process.

first event in the new SLF Extra series. This
event focussed on leadership and gave
delegates the opportunity to debate and
discuss this theme at all levels. SLF Extra
is providing professional learning events
which focus on the themes of the national
conference and key national issues, and
looking at how these can be viewed and
applied in local communities. Together with
partners, we are extending professional
learning opportunities beyond the Scottish
Learning Festival in September to other
times of the year and covering a wide
geographical base.”

Hugh Smith, University of the West of
Scotland said: “It was heartening to see so
many delegates giving up their personal
time on a Saturday to attend this event.
The Profession remains firmly invigorated
and committed to professional learning and
it was humbling to receive large numbers
of delegate views confirming leadership
(established and nurtured within classroom
contexts) as being a key factor in the
identification and development of our next
generation of education leaders. With
these views and professional commitment
to seek innovative solutions for our
educational leadership challenges, | believe
that education within Scotland will continue
to be the envy of other nations.”

Association for
Teacher Education
Europe

40th Annual
Conference Glasgow:
24-26 Aug 2015

Teacher Education through
Partnerships and Collaborative
Learning Communities

There is growing recognition that the
complex, diverse and changing contexts
in which teachers work means that they
need to revise, add to and enhance
their knowledge and skills continually
throughout their careers and engage

in different forms of professional
development according to their own
and their pupils’ needs. This requires
collaborative approaches to teacher
education and calls for stronger
partnerships between teachers, their
peers in their own school and in other
schools to enable greater interaction
and interdependence between different
teacher education providers and
stakeholders. Effective and sustainable
collaborative approaches to teacher
education means shifts in systems,
cultures and practice and ongoing
professional development for teachers
and teacher educators.

If you would like to join us and be part
of this discussion please
look at our website and twitter

www.gla.ac.uk/schools/education/
atee2015/

@ATEEGLA2015
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USING SCOTLAND’S RUGGED
LANDSCAPES AS A NATURAL
CLASSROOM

The Outward Bound Trust is an educational charity which helps young people
develop far reaching key life skills, such as leadership, problem solving, teamwork,
communication and confidence, through experiential outdoor learning,.

The Trust in Scotland operates out of the inspiring and dramatic wilderness
surrounding of its Loch Eil Centre, in the North West Highlands. In partnership
with Scottish local authorities, schools and youth organisations, it provides
outdoor learning programmes which can contribute to the delivery of the
Curriculum of Excellence, enable participants to gain an Outward Bound Award
at level five on the SCQF and to engage in a John Muir Discovery Award.

MARK SCOTT AWARD

One of the flagship projects carried out by The Trust in Scotland is the Mark Scott
Leadership for Life Award which involves over 200 young people per annum.

The Mark Scott Foundation was set up in 1997 following the death of Glasgow teenager
Mark Scott in the previous year who was killed in an unprovoked sectarian attack. The
Foundation in conjunction with The Trust developed a 6-month long leadership programme
which has been running annually ever since with the objective of helping young people
develop positive attitudes, tolerance, skills and behaviours as well as having a positive
impact on their local community. As part of the Award, the youngsters set up local
community projects from refurbishing hospital gardens to setting up a monthly soup
kitchen. Since its inception, over 2000 young people have participated in the Award.

Research by The Trust in its Social Impact Report 2014 looked at the longer-term impact of
participation in this programme, the key findings of the report showed that the programme
gives young people vital life skills which support them in moving into further education

or work. 97% of participants questioned said they had gained leadership skills, with 94%
reporting increased independence and ability to take responsibility. Significantly, 87%
reported being more tolerant and 89% said that their involvement in the programme had
helped them feel more positive about people from different backgrounds.

| have no doubt that every pupil who went on an Outward Bound with me came away
with memories that will last them a lifetime. The intention of our course was to build
the confidence and resilience of young people with autism who were approaching
school leaving age. Throughout all of the activities from abseiling to night-walks the
young people were supported and encouraged. Every young person who went on the
course left school with the self-belief that they could succeed.

Andrew Fullwood, Teacher CDU, Hamilton Grammar School

The Trust works annually in Scotland
with around 4,500 young people and
aims to increase the total number

of Scottish participants each year to
5,000 by 2017. It is also committed
to increase the number of fully-funded
corporate projects to enable children
from every type of background to
benefit from its courses. Given that
13% of young Scots ages 16-19

are not in education, employment or
training, the need for such courses

is clear. Currently just over 69% of

all course participants are financially
assisted by an Outward Bound bursary.

«Outward Bound Trust Scotland have
been outstanding partners with the
school for the last 15 years. The Mark
Scott Leadership for Life Award has m:.:lde
a significant impact, not just pecause it
was significan
when they visited Loch Eil, but beca
of the positive contribution it made Tco t”he
people in the local community.

t in the lives of the pupils
use

lives of
Tom Gough, DHT Hillhead High School
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APPLYING THE MINDSETS THEORY

Experiential outdoor learning programmes are not just about adventures in the wilderness. Every
Outward Bound course is based on solid educational theory. One educational method which was first
incorporated into The Trust’s existing learning practises three years ago is the Mindset theory.

Developed in 2006 by Carol Dweck, the renowned Stanford University psychologist, Mindset theory
challenges conventional wisdom regarding the development of intelligence and character in young
people. The basic premise is that children, who believe their ability is innate, are less willing to challenge
themselves, for fear of proving themselves inadequate through failing: a fixed Mindset. Those children
who believe they can succeed through hard work and practice on the other hand are much more likely to
‘have a go’ and this approach actually helps them to learn and experience success: a growth Mindset.

Dweck believes that if children’s Mindsets can be challenged and changed, they can exceed their own
expectations and go on to fulfil their potential. Using Mindset theory, children can develop their abilities,
resilience and productivity through failing and by being encouraged to try again through hard work and

practice.

In October 2012, service personnel children from Beeslack Community High School, Penicuik in
Midlothian became the first Scottish school to experience the new Mindset course. Beeslack received
financial backing for this first course from the MOD Support Fund money and further courses have
been supported by the Community Covenant in Midlothian. Claire Sutherland PT Guidance at Beeslack
comments: “After completing an Outward Bound course, we consistently see an improvement in the

personal wellbeing, confidence and resilience of our pupils.”

GET A TASTE OF THE
OUTWARD BOUND
EXPERIENCE

If you work with young people and would like a
free outdoor learning taster course, The Outward
Bound Trust is running an overnight course

on 8-9 May at its Loch Eil Centre, near Fort
William. The course aims to build knowledge

of experiential outdoor learning and show how

a partnership with The Trust will help pupils to
thrive in the classroom and beyond.

It's an ideal opportunity to find out more about
the huge benefits of outdoor learning and to
meet The Trust’s fully qualified instructors and
Education Support Team.

To find out more about The Trust’s work in
Scotland or to book a place on the next free
education taster course visit our website.

SCOTTISH SKILILS FOR LIFE

In order to grow and develop as individuals, The Trust believes
it's vital that young people are equipped with key life skills such
as perseverance, confidence and independence to enable them
to constantly adapt, change and develop to the evolving world
and its resulting challenges.

With this in mind, The Trust is launching a new course for
15-19s, placing greater emphasis on the individuals’ transition
into work, university, college or an apprenticeship.

This 19 day personal development course called the Outward
Bound Skills for Life Award starts in summer 2015 at The
Trust’s Loch Eil centre. Designed to develop confidence,
communication skills and team work - skills that are needed
in the modern workplace and which underpin successful social
development.

Stephen Park Brown, CEO of NVT Group in Glasgow comments:
“The Outward Bound Trust’s Skills for Life Award is right at the
cutting edge of delivering the skills Scotland’s young people
need to succeed in life. Whether its college, university or the
world of work, | firmly believe that those 19 days in the Scottish
Highlands will help to give them an advantage.”

«Mark Scott is brilliant. It he|peq with .
developing my skills (organisajuon, teamwork,
getting on with people ete). Itis g great way
to make new friends and it certainly helped
me overcome my fears. It also made me look
at life in a different way. | would re’commend

it to my pals as it is life changing.’

Terri Mack, Pupil, Hillhead High School
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(Arm’s-Length Foundations)

ALF - Friend or Foe
for Colleges?

In this article, EIS F&HE Officer David Belsey explores how college cash reserves have
disappeared since April 2014 - including nearly £100m that has recently been moved
out of the college sector into independent stand-alone Arm’s Lengths with the aid of the
Scottish Funding Council (SFC) and Scottish Government.

N 2010 the Office of National

Statistics (ONS) announced that it had

reclassified UK FE Colleges as part
of the public sector. Whilst the UK and
Welsh Governments separately enacted
legislation to move English and Welsh
Colleges outwith the public sector, the
Scottish Government, to its credit, took
a different route. It has increased public
accountability through the Post -16
Education Bill (Scotland) and effectively
created a national FE service firmly rooted
in the public sector - where the vast
majority of its funding comes from.

The Scottish Funding Council set up
a Project Board in 2012/13 to support
colleges moving towards full public body
status from April 2014, and it included
members from colleges and the Scottish
Government. The FE national Arm’s
Length Foundation was facilitated by
this Project Board. The EIS understands
that advice was also given to colleges
on setting up their own individual Arm’s
Length Foundations. The EIS believes that
these Foundations are Trusts that are

‘stand-alone’, independent and outwith

the public sector.

It is not clear to the EIS why the
Scottish Government was part of a Project
Board that seemed to have helped FE
Colleges move public money out of the
public sector and into independent stand-
alone trusts.

According to evidence provided by the
SFC to Parliament in late 2013; “Under
the proposals developed by the project
board, cash reserves - not income and
expenditure reserves (which totalled £214
million at the end of July 2012) - will be

transferred to Arm’s Length Foundations
(ALFs) prior to the 2014-15 financial year.
We are currently clarifying with individual
colleges the amounts they intend to
transfer.”

During late 2014 a Freedom of
Information (FOI) request was sent by the
EIS to each Scottish FE College requesting
information including the amount of
money it had transferred into an Arm’s
Length Trust over the previous 18 months.

The main findings of the FOI responses
showed that:

® 19 of the 26 colleges reported that
they had transferred funds into ALFs
over the previous 18 months.

® The total amount transferred by
Colleges into ALFs over the 18 month
period was £99m.

* Of the £99m, £38m was transferred to
the national Arm’s Length Foundation
and £61m to local Arm’s Length
Foundations set up by colleges.

® The largest amount transferred to ALFs
by any individual college was by the
City of Glasgow College, £21.7m. Five
Colleges transferred funds of over £6m
into ALFs.

®* Smaller Colleges such as Dumfries
& Galloway and North Highland
transferred £2.1m and £1.3m
respectively whilst Edinburgh College
transferred £0.15m.

It is not clear why some colleges paid into
the national FE ALF whilst others formed
their own local ALFs.

The SFC reported to Parliament in late
2013 that it had identified around £213m
as reserves that could potentially be
transferred into ALFs by March 31, 2014
or returned to government. Whilst the
£99m actually transferred by colleges into
ALFs is significant, it is £114m less than
the £213m of reserves identified by the
SFC.

This £114m of reserves was built
up using public money and was either
spent by Colleges in a late splurge just
before April 2014 or transferred back to
government.

The Scottish Government had accepted
the majority of the Griggs Review (2012)
which included a recommendation that
college reserves should be returned to
the Scottish Government and used for the
benefit of the whole college sector.

Separately, another factor that has
recently come to light is the £165m
underspend in the Scottish Government ‘s
Education and Lifelong Learning portfolio
for 2013-14. The £99m transferred out
of the FE sector in 2013-14 and the
£165m underspend add up to £250m
of resources that could have been used
in 2013-14 alone to support education
and colleges in particular. Put simply,
the government is not maximising its
resources into Education - and this has
robbed some students of educational
opportunities.
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The SEJ spoke to Karen Barclay, who
outlines the range of services and
support that EIS Area Officers provide
to members across Scotland.

5

What is the main role of an EIS Area
Officer, and what types of support do you
provide for members?

| provide front line support for Local
Association Secretaries in Aberdeenshire,
Angus, Highland, Moray, Orkney and
Shetland and for the Branch Secretaries in
the Colleges within that geographic area.

The support can be a quick telephone
call or a lengthy email exchange or a face
to face meeting on anything from accrued
sick leave to serious cases involving
competency issues. | also provide support
to the Secretaries on their negotiations and
consultations with employers.

However, the majority of my day-to-day
work is spent dealing directly with members
whose issues have been passed on to me
for a variety of reasons. Any cases that
could result in loss of livelihood tend to
come directly to me. | spend a lot of time
on the phone and in meetings advising on
procedure and process but | spend equally
as much time listening because, sometimes,
members just need to ‘get it off their chest’.
I've been told that the listening ear has
sometimes been more valued than the
advice.

Can you describe a “typical” day for an EIS
Area Officer?

There is no such thing as a typical day for
me. | spend virtually all my time out and
about. | can actually lay claim to 3 offices.
My nominal home the Dundee Area Office,
a little office in Aberdeen and a recently
acquired share in office space in Inverness,
which wins hands down in the location
stakes with lovely views across to the Black
Isle.

My phone and my emails control my day,
| spend a lot of time responding to queries,

| then can be accompanying a member to a
return to work interview following ill health
or representing a member at a disciplinary
hearing. Every day is different and just
when | think I've heard it all another bizarre
situation comes my way.

You cover a particularly large geographical
area, including a large number of rural and
remote areas. What particular challenges
can this present?

The geographical size and spread of my
patch provides a unique challenge in
organising my workload. My least favourite
part of the job is the hours and hours |
spend driving, especially in wintertime.

But the plus side is that | spend time in
some of Scotland’s most scenic parts. A
memorable drive was an early September
morning driving along the A87 and seeing
Eilean Donan Castle rising up through the
autumn mist, quite magical. | have also
visited schools with the most magnificent
views, Lochaber High School’s view of Ben
Nevis from the ‘window wall’ is stunning, but
my favourite is the view from the playground
of Mallaig High School over the Small Isles
toward Skye.

Can you outline the most rewarding - and
the most challenging - parts of the Area
Officer role?

Though winning cases for members is a
good feeling, the most rewarding part is
seeing a member a few months or even a
year after | have supported them back at
work and getting on with their life again. |
feel then | have done a good day’s work.
The most challenging is trying to provide
adequate support for members with serious
health related issues. I'm now in my 11th
year of working for the EIS and the growing
numbers of teachers who are overwhelmed

by workload demands to the extent that
their health breaks down is very concerning.
Anything the current EIS Workload Campaign
can do to stop this increase will be very
welcome.

What was your background before being
appointed as an EIS Area Officer?

Before | joined the EIS staff | worked for

a number of years for the UNISON trade
union. Initially | was a job share Branch
Development Officer based in Aberdeen. |
also worked on a couple of SULF (Scottish
Union Learning Fund) projects, which is
where | first met and worked with EIS
Learning Reps in Aberdeenshire, developing
a Learning Agreement that is still in
existence. Indeed one of the Learning Reps
is now President of Aberdeenshire Local
Association! My final post with UNISON was
as a temporary Regional Officer where |
developed my case work skills and realised
that was the part of trade union work that |
found most satisfying. And over 10 years on
since joining the EIS | still find the case work
the most interesting and challenging part of
my job.

Tell us one surprising or little known fact
about you.

| suppose members might be a little
surprised to learn that | am a fan of
American Football and a supporter of the
Green Bay Packers. In fact Christmas 2014 |
achieved one of my long held ambitions and
saw the Packers play Tampa Bay Buccaneers
in Florida. It was a fabulous day out and

the Packers won! Next ambition to be there
when they next win the Superbowl.
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Modern Languages - the Big Debate

Language Learning for all:
Skills and Opportunities

When it comes to language
learning in schools, it’s

no longer about whether,
but about how, says the
Scottish Government.

There’s a growing understanding of the
need to dramatically increase opportunities
for children in Scotland to learn languages
- starting young and making sure that
language learning is exciting, relevant and
fully connected to other areas of learning.

Scottish employers are increasingly
pointing to this as an area where they see
a growing need for skills. [Eric Balish,
Director of Trade and Working Capital at
Barclays Bank, 3 February 2015: “The
importance for our future international
trade in part depends on our young people
being able to compete at all levels. To
understand and communicate in other
languages also introduces an appreciation
of other cultures vital for sustainable
business relationships.”

Alongside these messages from
employers, we know that additional
language learning supports literacy and
cognitive development more widely. The
skills go far wider than ability in one
particular language; they equip people with
social skills to get along with people and
manage in situations where adaptability
and problem solving are needed.

This is why the Scottish Government
is sending a sustained message that
Scottish education needs to embrace
language learning and make it normal.
Much as every child needs literacy and
numeracy skills and the chance to learn
about history, music and science, so
they need language learning skills and
an understanding of other people and
cultures.

It’s well understood that for too long
Scotland, like the rest of the UK, has
struggled to enable young people to
gain skills in languages beyond English
- language learning has been seen as
a niche subject for too long, something

you are either good at or not. This policy
challenges that: languages need to be
accessible to all to engage with and gain
skills at whatever level.

The emphasis needs to be on a
willingness to communicate and to use
language without worrying too much about
making mistakes. Practical life skills are
so central to this: the skills to engage
with speakers of another language even if
pronunciation or grammatical details are
not perfect every time.

The Scottish Government Minister
for Learning, Science and Scotland’s
languages Dr Alasdair Allan says:
“Language learning is hugely important
to our children and can open up so many
more options in later life, as well as being a
wonderful way to help young children learn
about other cultures in an engaging and
interesting way.”

Isn’t this just too difficult? Can it work?

Enabling pupils to start an additional
language from P1 and continue with real
progression from then on throughout
their broad general education? This is

a radical and ambitious change, and
Ministers understand this. They are not
underestimating the challenges in making
the practical change happen in schools.

There are large demands for
practitioner training in particular. Local
authorities and schools are deciding for
themselves how best to address these
needs, and diverse approaches are being
taken. [For example, many local authorities
are funding staff to attend Train the
Trainer courses to help them plan their
professional learning courses and thus
build capacity].

It's clear that leadership is vital and
that there will be a need for a sustained
commitment in every school. Introducing
early language learning in a school cannot
be a flash in the pan - it has to be on the
basis of progression for those children
throughout their broad general education,
from primary into secondary and ideally
beyond.

Resources are key, especially during

this phase of significant change and
development. The Government has
supported this work with £9m additional
funding to local authorities in the 2013-15
period and understands that continued
additional funding will be needed to ensure
the change is sustainable and becomes
fully embedded in school life.

There has to be continued strong
dialogue between schools, local
authorities, Education Scotland and
Scottish Government in coming years, so
that challenges can be addressed and
young people can access this vital area of
learning.

What will success look like?

It will be normal for all pupils to learn
additional languages as part of their
education and starting right from the start
of Primary, just as they expect to cover
other curricular areas.

Parents will expect this, and there will
be a widespread understanding of the
value of this as something for everyone,
with relevance to life and work in a modern
Scotland.

Opportunities for language learning
throughout education will be diverse and
respond to learners’ needs and interest.
Many pupils will sit qualifications in
languages as part of their senior schooling.

It will increasingly be possible to
develop additional language skills as
a strong complement to other areas
of learning such as in science and
technological subjects or business and
marketing, continuing from senior school
phase into higher and further education.

For more information, resources, support,
advice and training:

Scotland’s National Languages Centre (SCILT)
www.scilt.org.uk

Education Scotland
www.educationscotland.gov.uk/resources/

Oto9alplus2approachtolanguagelearning/
introduction.asp

#1plus2
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While the EIS welcomes the aims and ambitions of Government policy, we acknowledge the challenges this
development would entail for schools. We also recognise the difficulty in fitting even more into an already
crowded curriculum and the fact that resources remain scarce. The benefits of promoting the study of
modern languages and the personal and social, academic and economic advantages are widely accepted,
but there remain significant barriers to overcome if the programme is to be successful.

Ongoing teacher engagement is essential.
Teachers need to be listened to and heard,
kept informed, and given the resources and
time to learn. This, combined with a clear
commitment and leadership from above, is
necessary for the policy to succeed.

Any strategy demands a clear
appreciation and understanding of the role
of the teacher in language learning from
the age of 3 through to 18.

Modern Language policy
also needs to recognise
the wider impact across
the curriculum. There is
a strong argument for a
strong focus on accessible
modern languages such
as French, German and
Spanish, but consideration
has to be given to the full
range of community and
heritage languages, and the
capacity and expertise that exists already
among the pupil population and staff in our
schools.

Indeed, the policy has consequences for
the promotion of language development
in all subjects across the curriculum. The
promotion of English as an Additional
Language among those new migrants and
arrivals in secure and positive learning
environments must be a key part of any
strategy. This is especially true where,
in some cases, there may be barriers
to learning as a result of poverty and
deprivation, and significant concentrations
of pupils who are new to English; English
will be one of the additional languages for
the overwhelming majority of these pupils

This is clearly acknowledged in

“The commitment and
vision is to be applauded,
but issues of workload,
professional development
and qualifications,
avoiding additional
overload to the curriculum,
and teacher engagement
all must be addressed”

Scottish Government policy on welcoming
new migrants and the need to consider
all aspects of EAL as part of the
recommendations on Modern Languages
1+2 Policy:

“The Working group recommends
that local authorities ensure that their
languages strategy takes account of
social deprivation challenges and the
different issues faced in urban and rural
areas.The Working Group
recommends that EAL
work and delivery is
incorporated into local
authority strategies for
1+2 policy delivery in
schools. The Working
Group recommends
further development of
the links involving cultural
organisations, local
authorities, language
communities and schools.”

The 1+2 strategy also resonates with
long-standing Government policy on
promoting bilingualism outlined in Learning
in 2 (+) Languages (2005)

Creativity, imagination and flexibility
along with a campaign to win the hearts
and minds of the teaching profession,
politicians, parents and society at large
must be underpinned with the resources
to deliver.

There is a need for time to complete
professional development and time to
share practice and discuss and learn; a
need for meaningful professional learning
which will enthuse, motivate consolidate
and sustain any strategy.

The EIS has a role to play. There is a role

for LNCTs (Local Negotiating Committee for
Teachers) to monitor planning, resources
and staffing. The commitment and

vision is to be applauded, but issues of
workload, professional development and
qualifications, avoiding additional overload
to the curriculum, and teacher engagement
all must be addressed as part of an overall
strategy.

The strategy must be framed within
existing conditions of service and the
available resources to deliver. There can be
no more achieved with less.

There is a role for EIS Learning
Representatives in identifying and advising
on the provision and emergence of
language learning opportunities as part of
the national Teach the Trainer initiative or
opportunities for professional development
at local level. Yet again, this needs to be
adequately funded to support the aim and
ambitions of a national policy on this scale.

The EIS welcomes the radical, ambitious
and challenging agenda being set by the
Scottish Government in developing modern
language education in Scottish schools.
The aim is to empower and enable the
development of skills and characteristics
necessary for success in a fast-changing
world.

The real question, of course, is not the
cost of investment in effective modern
language teaching but what would be
the cost of not investing given the proven
economic and educational advantages to
the successful promotion and attainment
of modern languages?

Hugh Donnelly
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The Educational Institute of Scotland

Trade Union Reform and Employment Rights Act 1993

In terms of the above Act, the following statement relating to the year ended 31 August 2014 is issued to
members of the Institute.

1. Total Income and Expenditure
The total income and expenditure of the Institute and its branches as included in the Annual Return to
the Certification Officer was

Members Other Income | Total Income Total Expenditure

Dues (£) (£) (£) &)
General Fund 5,528,941 991,229 6,520,170 5,682,694
Professional Fund 362,419 362,419 143,958
Local Associations 746,224 16,191 762,415 768,631
6,275,165 1,369,839 7,645,004 6,595,283

2. Political Fund
The total income and expenditure of the Institute’s Political Fund as included in the Annual Return to the
Certification Officer was

Total Income (£) 132,616

Total Expenditure (£) 21,706

3. Other Information

The salary paid, including employers’ superannuation and benefits provided to or in respect of the General
Secretary, as included in the Annual Return to the Certification Officer, amounted to £117,064 comprising
£89,719 in salary and £27,345 in benefits. No salary was paid or benefits provided to or in respect of the
President or any member of the Executive.

4. Auditors’ Report

The following report by the Institute’s Auditors, Haines Watts, Chartered Accountants and Statutory Audi-
tors, Q Court, 3 Quality Street, Davidsons Mains, Edinburgh was included in the Annual Return to the
Certification Officer:

We have audited the financial statements of the Educational Institute of Scotland for the year ended 31
August 2014 on pages 2 to 23 which comprise the Income and Expenditure Accounts, Balance Sheets,
related Notes to the Accounts and the Consolidated Balance Sheet. These financial statements have been
prepared in accordance with the accounting policies set out therein.

This report is made solely to the Institute’s members as a body in accordance with the Trade Union and
Labour Relations (Consolidation) Act 1992. Our audit work has been undertaken so that we might state
to the members those matters we are required to state to them in an auditors report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the Institute and the members as a body, for our audit work, for this report, or for the opinions we
have formed.

RESPECTIVE RESPONSIBILITIES OF THE INSTITUTE AND AUDITORS

As explained more fully on page 24, the Trade Union and Labour Relations (Consolidation) Act 1992 requires the Institute to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the Institute and of the income and expenditure of
the Institute for that period in accordance with applicable law and United Kingdom Generally Accepted Accounting Practice.

Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable law and International Stand-
ards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices Board’s Ethical Standards for Auditors.

SCOPE OF THE AUDIT OF FINANCIAL STATEMENTS

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give reasonable assurance
that the financial statements are free from material misstatement, whether caused by fraud or error. This includes an assessment of:
whether the accounting policies are appropriate to the circumstances and have been consistently applied and adequately disclosed; the
reasonableness of significant accounting estimates: and the overall presentation of the financial statements

OPINION ON FINANCIAL STATEMENTS

In our opinion the financial statements:

- give a true and fair view of the Institute’s affairs as at 31 August 2014 and of its income and expenditure for the year then ended; and

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice (but with the exception of a
cashflow statement) and the requirements of the Trade Union and Labour Relations (Consolidation) Act 1992

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing to report in respect of the following matters where legislation requires us to report to you if, in our opinion:
- adequate accounting records have not been kept; or

- a satisfactory system of control over transactions has not been maintained; or

- the financial statements are not in agreement with the accounting records and returns; or

- we have not received all the information and explanations we require for our audit

Haines Watts, Chartered Accountants & Statutory Auditors
Q Court, 3 Quality Street, Edinburgh EH4 5BP
Dated: 12 February 2015

5. Irregularity Statement
A member who is concerned that some irregularity may be occurring, or have occurred, in the conduct of the financial affairs of the union may
take steps with a view to investigating further, obtaining clarification and, if necessary, securing regularisation of that conduct.

The member may raise any such concern with such one or more of the following as it seems appropriate to raise it with: the officials of the
union, the trustees of the property of the union, the auditor or auditors of the union, the Certification Officer (who is an independent officer
appointed by the Secretary of State) and the police.

Where a member believes that the financial affairs of the union have been or are being conducted in breach of the law or in breach of rules
of the union and contemplates bringing civil proceedings against the union or responsible officials or trustees, he should consider obtaining
independent legal advice.

[Note: The above wording is reproduced as required by the Trade Union Reform and Employment Rights Act 1993. The Institute, however,
being established by Royal Charter, has the legal power to hold property and other assets in the corporate name “The Educational Institute
of Scotland” and any reference to trustees in the text should therefore be disregarded.]
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Continuing our occasional series focusing on the personal stories of teachers, the SEJ speaks to Steve Davidson: Biology Teacher,
Shetland LA Secretary, Iangﬁaﬂjtor and - in his spare(!) time - aficionado of traditional music. .

il
En place pour la bourrée!

Like me, | am sure many EIS members
are constantly surprised by the sheer
diversity of interests many teachers have
beyond their workplace. Often this gives
the opportunity to engage with young
people in a more informal setting than
the classroom and helps cement positive
relationships which only help to promote
teaching and learning.

As a Biology teacher at Shetland’s
largest secondary school, Anderson High
School, Shetland Local Association
secretary and evening ESOL tutor,
by some miracle | still manage to
find time for my love affair with
French traditional music.

With parents who were
dedicated francophiles and family
connections to the Auvergne
region of Central France, the
stage was set many years ago for
regular jaunts across La Manche.
The final catalyst that sparked
my interest in French folk music
was an unforgettable first visit to
the festival of St. Chartier in the
early 1990s. Set in the very “off
the tourist trail” region of Berry
| can still remember arriving at
the chateau of St. Chartier, its
walls pulsating to the rhythms of
the bourrée, polka, mazurka and
Scottish. Several thousand dance
enthusiasts, 200 instrument
makers, six dance floors not to
mention hundreds of musicians
were crammed into the chateau
and surrounding village. What a
sight to behold! Of course others
in the know had been beating a path to
Berry for many years. Frederic Chopin
and George Sand spent time in the small
village of Nohant, now home to an annual
Chopin festival. Unknowingly George
Sand gave her name to the committee
who launched the St Chartier festival in
the early 1980s. She had been so taken

by the antics of the local pipers that it
inspired a book entitled “Les Maitres
Sonneurs” (The master pipers); a sort of
latter day Canterbury Tales. Not for the
faint hearted.

Of course it wasn't long before |
wanted to try playing some of the local
instruments. This involved a lot of
patience, as many makers had waiting
lists as long as 5 years. Already playing
the Northumbrian pipes | thought
the transition to the bellows blown
Musette Bechonnet pipes would be the

easiest. These pipes were developed

by shoemaker Joseph Bechonnet from
the Auvergne village of Effiat in the
middle of the 19th century. Essentially
they combine the sound of earlier rustic
pipes with the sophisticated tastes of
baroque France. A few years later my
pipe collection was extended to include

v

e

the chabrette, a unique mirrored bagpipe
from the neighbouring Limousin area. The
mirrors are thought to have been included
to reflect away evil spirits. Given the
menacing glances | have received from
Highland pipers over the years this is an
essential feature.

One constant in traditional music
across central France is the combination
of hurdy gurdy and bagpipes. The two
sounds fuse together perfectly to provide
the driving force to keep dancers on their
feet. After a period of intense saving,

made more challenging by a

plummeting pound and salary l
freeze, | eventually purchased my
first hurdy gurdy or vielle a roue
in French. If you are unfamiliar
with the instrument, it is a sort
of automated fiddle operated by
a crank and wheel. Mastering la
vielle involves some very alien
hand movements, never mind

a whole new vocabulary. Who
would think that a dog, a fly,

and buzzing bridge would have
anything to do with a musical
instrument. And of course you
have to be thick skinned to
endure all the taunts. “You've
really got a handle on that”,
“What goes around comes around”
and “Where’s the monkey?” are
just a few | can bring to mind. If
you want to expand your musical
tastes then a whole host of
festivals await you in France this
summer. Le Son Continu in Berry,
Les Volcaniques in the Auvergne
and Le Grand Bal de I’'Europe in
the Bourbonnaise region are all
worth exploration. Closer to home a new
organisation EdinBal is promoting French
traditional dances in Edinburgh or you
could travel north and see my own band -
“Still Game” at this year’s Shetland Folk

Festival in May. Maybe we will bump into

each other on the dance floor. En place

pour la bourrée!
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(to the maximum value of £150)

Sponsored by

FINANCIAL
SERVICES

Address

Email

Send your completed entry to

SEJ, 46 Moray Place, Edinburgh
EH3 6BH by Fri 1 May 2015

The first all correct entry picked at random
will win. Details of the winner, together with
the solution to this month’s puzzle will be
published in the next edition of the SEJ.
Employees of the EIS and their families are
not eligible to take part in this competition.

acCross

1 “Sailing By” this forecast (8)

5 | saved complex counsel (6)

10 Headteacher cut short right hand page (5)

11 Do not sit after every direction and sell papers (4-5)

12 Faux cotton fabric worn by vet with even the French confused (9)
13 Odour from particular Omaha study (5)

14 Liftin’ dry grape perhaps (6)

15 French pal can be good humoured (7)

18 Ugly carbuncle can make your peepers nip! (7)

20 Denature every fifth option regarding misshapen beginnings (6)
22 In the shadow of Burma perhaps (5)

24 Definitely not a night class! (3-6)

25 One wise man ran back, yes but was not real! (9)

26 Legal relation through marriage (2-3)

27 Main course was served on this, reportedly! (6)

28 Bracelet, tag and card helped prove I'm me (8)

Crossword 84 answers:

Across: 1.Coffin, 4. Sash-cord, 9. Enrich, 10. Dictator, 12. Strident, 13.
Caucus, 15. Tenant farmer, 18. Hairpin bends, 21. Inhume, 22.
Pastrami, 24. Set-aside, 25. Ultima, 26. Mooncalf, 27. Esprit.

down

6
7
9
20
21
23

PR R O0O~NDNWNPR

Down: 1.Creosote, 2. Foreruns, 3. Incidental music, 5. Acid, 6.
Hot water bottles, 7. Optics, 8. Duress, 11. Uniform, 14. Ordinal,
16. Sneakier, 17. Aspirant, 19. Dim sum, 20. Ghetto, 23. Idol.

Tried to get right into the oven (6)

Incriminate wrongly, clean it up! (9)

Make less amateur, vocation | seal awkwardly (15)
Granny is eager to get hold of cloth (7)

Presumably what the Rolling Stones did get! (15)
Short picture ringed adult insect (5)

Final moves in chess match (8)

Roughly draw an African country (6)

Famous Swiss scientists rub Lionel up the wrong way (9)
Make fine spray to go up the nose you say falsely (8)
Make attractive, lobe perhaps! (6)

Coloured crop inside but shed no tears (3-4)

Low cunning round gradually (6)

Big, enormous animal she tried at first (5)
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_|fe AS surance Independent Financial Advice

EIS Financial Services Ltd. was formed by the Educational Institute
of Scotland in 1990 giving EIS members and their families access

1
q e t | re m e n t to a dedicated team of professional advisers providing impartial
advice on a full range of financial products.

nvestments ~ WWWw.eisfs.Co.Uk

EIS Financial Services Limited / Registered in Scotland No. SC122216 / Authorised and regulated by the Financial Conduct Authority




n)B INTERVIEW TECHNIQUE
Do you want to improve the way you present
yourself at interview in order to increase
your chances of securing a first, new or
promoted post? Perhaps the thought of an
interview makes you nervous or you are
simply out of practice for what can be a
challenging experience? Confidential,
professional coaching (30 years’ experience).
“I have no doubt that the help and advice
you gave me has had a direct influence on
securing (my) position.” E-mail:
interviews@edinburgh27.demon.co.uk

nLYDE TRILOGY’ by Norman Deeley
Adult crime mysteries available Amazon
Kindle.
* Murder on the Isle of Arran
¢ Murder on the Isle of Bute
* Murder on the Isle of Cumbrae

EELF—CATERING APARTMENT
In lovely spa town of Moffat, Dumfriesshire.
Minimum stay of only one night. Early bird
discount of 5% if booked at least 28 days
in advance. Full details, photographs and
to book online visit:
www.selfcateringmoffat.com

I UP-YONDER

Spacious, luxurious self-catering house
accommodating seven, with sea views,
close to the village of Glenluce. Ideal base
to explore The Machars Peninsula with

its rugged coastline and the Galloway
Hills which provide the perfect setting

for family celebrations, romantic breaks,
walkers, cyclists, golfers, fishers, gardening
enthusiasts, artists, and anyone wishing
just to relax.

Website www.up-yonder.co.uk

Email: infoQup-yonder.co.uk

nEAUTIFUL MARRAKECH RIAD
Come & stay in our lovely, very centrally
situated Marrakech Riad. Scottish owned
with friendly English speaking Moroccan
staff. Direct flights from Glasgow start
in October with Easyjet. Please visit our
website www.riadlinda.com or contact me
lindalyons@riadlinda.com

Helping YOU reach the most
valuable readership in Scotland.

60,000 copies sent direct to
members’ homes & schools.

Would you like to advertise in the SEJ?

Do you have a holiday home to let, items to sell or are you looking for something
that a colleague might be able to help with? What are you waiting for? Members
of the EIS can place box ads for as little as 20p per word.

Contact us at sej@eis.org.uk or call 0131 225 6244 and see if we can help you out.

EOUTH OF FRANCE
Immerse yourself in the language and
culture of the beautiful Languedoc region.
Maison de village pour quatre personnes
dans un petit hameau du Parc National
du Haut Languedoc. Maison ancienne
de pierres et poltres. Trés Charmante.
Tranquillitée ensoleillée entre les lacs et la
montagne.
View and book online at: www.dealbh.co.uk
email: mab@dealbh.com
or phone 07973551993

nIGHLAND ADVENTURE RESIDENTIAL
& OUTDOOR ACTIVITY CENTRE
Situated close to Cairngorm National Park.
Ideal for school groups (Max 55)
email: jpsmuir@highlandadventure.co.uk
phone Sue 01575 582238
website:www.highlandadventure.co.uk

nUMFRIES SELF-CATERING
Holiday let accommodation on historic
street. Central location, sleeps 4, cottage
style. Minimum stay 3 nights. All enquiries
welcome.
E-mail: stewart@noblehill.freeserve.co.uk

FENERIFE - GOLF DEL SUR
Luxury 3 bedroom linked villa on lovely
complex. (Sleeps 8) Shared pool, bar and
restaurant on site. Perfect for golf, bowling,
walking, restaurants and bars.
E-mail - mccormick755@aol.com

FUTORS REQUIRED - URGENT!
Synapse Tuition Agency (Scotland-wide)
All subjects and levels required from every
area in Scotland. Excellent rate of pay and
only 1 one-off payment to agency!
Phone: 01698 793991 or 07770 572152
for more information
Facebook: Synapse Tuition
email: synapsetuition.scotland@gmail.com
Website: www.synapsetuition.co.uk

FUTORS REQUIRED IN ALL AREAS AND
SUBJECTS
TutorMeet.co.uk is a new website with
the sole aim of putting tutors in touch with
learners across Scotland. There is currently
a very high demand for tutors due to the
curriculum changes. This is a COMPLETELY
FREE service for tutors.
Contact Nicola on 01324 823 445 or
07983 527196, by email at enquiries@
tutormeet.co.uk or through our website or
social media channels

nULTROY Self-Catering Holiday
Accommodation situated in Kinlochewe,
Wester Ross. Sleeps 4. Pets welcome.
Email: pam®@aultroy.force9.co.uk
Website: www.visittorridon.co.uk/aultroy/
Phone: Pam Stevenson 01445 760272

EKILLS EXPLORED
BtC4 needing reinvigorated? Keen to show
learners how to develop skills for success?
bit.ly/skills4success

nEﬂING MARRIED?
Ensure the entertainment for your big day
guarantees a busy dance floor, dancing
to all styles of music, for all age groups.
FUNKY BUMPERS WEDDING BAND. Why
Compromise?
www.funkybumpersweddingband.com
www.funkybumpers.com
enquiries@funkybumpers.com
Tel: 07808 003354

FHE PERFECT PUDDING
- A SPACE ADVENTURE
A fun novel for 8-12 year old space lovers!
Good for classroom space topics! Helpful
activities section. Full of colourful planetary
facts, wacky inventions, near disaster and
a lot of laughter, Flo and Hugo’s ingenuity
is tested to the very last minute.
By primary school teacher Fiona C Ross
ISBN: 9781908128478. Check it out on
Facebook. The first edition has the same
name, so best search by the ISBN on
Amazon for this new second edition.

nRCHARD TUTORIAL AGENCY
Tutors required. All subjects and levels.
All subjects and levels, primary and
secondary. Particularly English, maths
and sciences. For Glasgow, Edinburgh and
Central Belt. Good rates.
Tel: 0141 571 2751

nEUK HOOSE SELF CATERING HOLIDAY
COTTAGE
Come and stay in our beautifully restored
200 year old Grade Il listed former
fisherman'’s cottage, right in the heart of
the picturesque conservation village of
Crail in Fife.
Lovingly restored and finished to an
exacting standard Neuk Hoose sleeps up to
4 people and is the perfect place to explore
all the wonder the East Neuk has to offer.
Website: www.neukhoose.co.uk
Email: neukhoose@gmail.com

30 The Scottish Educational Journal



CONTACTS

Headquarters

Edinburgh

Tel: 0131 225 6244 - Fax: 0131 220 3151
e-mail: sej@eis.org.uk - enquiries@eis.org.uk
Membership Tel: 0131 220 2268

General Secretary
Larry Flanagan

Assistant
Secretaries
Drew Morrice

Accountant Further & Higher
Colin Mackenzie Education Officer
David Belsey

Employment,
Health & Safety Education &

Head of Communications
Brian Cooper

EIS Organiser
Annie McCrae

Membership e-mail: membership@eis.org.uk Louise Wilson Officer Equality Officer
www.eis.org.uk Ken Wimbor Dave McGinty Andrea Bradley
Area Offices

Dundee Edinburgh Glasgow

310 Broughty Ferry Road, Dundee, DD4 7N]
Tel: 0138 245 8270 - Fax: 0138 244 3144

Officer: Clare Stephen

e-mail: cstephen@eis.org.uk

Aberdeen, Dundee, Fife, Perth & Kinross,
FELA Colleges: , Fife College, Perth

Officer: Karen Barclay

e-mail: kbarclay@eis.org.uk

Aberdeenshire, Angus, Highland, Moray, Orkney,
Shetland

FELA Colleges: Dundee & Angus, North East
Scotland, Inverness, Moray, North Highland, Sabhal
Mor Ostaig, Shetland

46 Moray Place, Edinburgh EH3 6BH
Tel: 0131 225 3155 - Fax: 0131 220 3151

Officer: Leah Franchetti

e-mail: [franchetti@eis.org.uk

Scottish Borders, Clackmannanshire, Falkirk,
North Lanarkshire, Stirling

FELA Colleges: Borders, New College
Lanarkshire, Forth Valley

Officer:Terry Gray

e-mail: tgray@eis.org.uk

East Lothian, Edinburgh, Midlothian, West Lothian
FELA Colleges: Edinburgh College, Newbattle
Abbey, West Lothian

6 Clairmont Gardens, Glasgow G3 7LW
Tel: 0141 353 3595 - Fax: 0141 332 2778

Officer: Stephen McCrossan

e-mail: smccrossan@eis.org.uk

East Dunbartonshire, East Renfrewshire, Inverclyde,
Renfrewshire, West Dunbartonshire.

FELA Colleges: West College Scotland

Officer: Frank Healy

e-mail: fhealy@eis.org.uk

Argyll & Bute, Glasgow, Western Isles.

FELA Colleges: Glasgow Clyde College, Lews
Castle, Glasgow Kelvin, City of Glasgow

Officer:Alan Scott

Learning Representatives

For all your CPD questions and information find your nearest Learning Rep online at

www.eis.org.uk or e-mail: Imcclintock@eis.org.uk

EIS telephone Helpline
Legal Helpline: 0141 332 2887

e-mail: ascott@eis.org.uk

Dumfries & Galloway, East Ayrshire, North
Ayrshire, South Ayrshire, South Lanarkshire

FELA Colleges: Ayrshire College, Dumfries &

Galloway, South Lanarkshire

Local Association Secretaries - full contact details can be found at www.eis.org.uk

Aberdeen City East Lothian
Heather Collie & Susan Talboys Gael Gillan
Office: 01224 522 468 Office: 01620 829 010
aberdeencity@eis.org.uk eastlothian@eis.org.uk
Aberdeenshire East Renfrewshire
David Smith Alan Munro
Office: 01674 675 693 Office: 0141 881 8219
aberdeenshire@eis.org.uk eastrenfrew@eis.org.uk
Angus Edinburgh
Mike Callaghan Alison Thornton
Office: 0131 225 3474

gzg:fégzsgé uk Mobile: 07773 234752

e edinburghla@eis.org.uk
Argyll & Bute Falkirk
Billy Marshall Mae‘lrglarret Smith
el ol Office: 01324 506698

) falkirk@eis.org.uk

argyllandbute@eis.org.uk
Clackmannanshire Fife
Gavin Hunter

Cathy Grant

Mobile: 07515 985596 Office: 01592 657710

clackmannan@eis.org.uk

fife@eis.org.uk

Dumfries & Galloway Glasgow

John Dennis Susan Quinn

Direct: 01387 261 590 Office: 0141 572 0550

dumfries@eis.org.uk glasgowla@eis.org.uk
Highland

Dundee 8

David Baxter Bob Coleman

01382 435 700 Office: 07477 795454

Mobile: 07811 156299 highland@eis.org.uk

dundeela@eis.org.uk Inverclyde

i Thomas Tracey

E,?jglﬁ‘{)gi';fp‘; Home: 01475 725 124

Mobile: 07970 489558 inverclyde@eis.org.uk

eastayrshire@eis.org.uk Midlothian

East Dunbartonshire
Kenneth Brown

Sonia Kordiak
Mobile: 07973 394715

Office: 0141 237 1757 midlothian@eis.org.uk

eastdunbarton@eis.org.uk

Moray

Susan Slater

Tel: 01343 557 942
Mobile: 0781 347905
moray@eis.org.uk

North Ayrshire
Gordon Smith

Office: 01563 574 090
northayrshire@eis.org.uk

North Lanarkshire
Ricky Cullen

Office: 0141 332 3202
northlanark@eis.org.uk

Orkney Islands

Jim Lawson

School: 01856 850 660
orkney@eis.org.uk

Perth & Kinross

Patricia Duncan

Tel: 01738 450 467
perthandkinross@eis.org.uk

Renfrewshire

Kenny Fella

Office: 0141 889 9022
renfrewshire@eis.org.uk

Scottish Borders
Angela Cumming
07904 835054
borders@eis.org.uk

Shetland Islands

Steve Davidson

07979 781996
shetland@eis.org.uk
South Ayrshire

Mairi Raeburn

Mobile: 07907 022830
southayrshire@eis.org.uk

South Lanarkshire
Bill Ramsay

Office: 01698 308 740
southlanark@eis.org.uk
Stirling

William Dick

School: 01786 443 239
stirling@eis.org.uk

West Dunbartonshire
Stewart Paterson

Office: 01389 772 073
westdunbartonshire@eis.org.uk

West Lothian

John Mackinnon
Mobile: 07562 950 563
westlothian@eis.org.uk

Western Isles

Richard Fraser

School: 01851 707 000
westernisles@eis.org.uk

EIS Financial Services

If you would like to arrange to speak
to your EIS-FS consultant, please

tel: 0141 332 8004

email: enquiries@eisfs.co.uk -
www.eisfs.co.uk
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Scotland's largest
and most effective
education trade union

Don’t just take it

Report all abusive incidents - including violence, threats of violence and
verbal attacks. Ensure that all incidents are reported by your employer in your
establishment’s incident book.

For further information and advice, speak to your EIS Rep or Branch Secretary;
contact your Local Association Secretary; or call EIS HQ on 0131 225 6244

www.eis.org.uk



